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Dear Members, 

 

It was just six months ago (i.e. September 2022) when we had our last Annual General Assembly. 

But with the mandate of the Cooperative Development Authority for cooperatives nationwide to 

return to the regular, pre-pandemic schedules, we have to hold our 9th Annual General Assembly 

and Election of Officers in March 2023. 

On the one hand, it may be too soon, but on the other, it’s a sign that things are going back to 

normal which is what we are all looking forward to.  

As you will see in the following pages, 2022 has been another challenging but successful year for 

our cooperative. The HPP Employees Multipurpose Cooperative is committed to invest in your 

future and in the future of our cooperative.  

As always, HPPEMC is here with you in mind. Despite the challenges of the pandemic and with our 

limited resources, we are proud to share that in 2022, our cooperative has reached the P100M-

mark in terms of Assets, bringing us to the Large Cooperative Category. Something very few 

cooperatives were able to do in less than 10 years. 

With the threat of COVID-19 slowly going away, we are even more confident in the direction our 

cooperative is going. With membership growing double-digit in 2022, it further strengthens our 

philosophy that “with others I am strong!”. 

Financial Highlights 
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• Large Cooperative Category – we’ve crossed the P100M Asset-mark in 2022 

which moves us up to the Large Cooperative Category. An accomplishment few 

cooperatives were able to do in a span of just 8 years. 

• Granted 2,400+ loans amounting to more than P50M, more than half of which 

are small Petty Cash Loans for members’ immediate needs. 

• Damayan Claims – we were able to provide burial assistance to 22 members 

through our Damayan Benefit where we provide financial assistance to 

members who lost a dependent up to the 1st degree of consanguinity and 

affinity plus siblings. 

• Membership – our membership increased 20+% from 1,204 in 2021 to 1,469 in 

2022 allowing us to help more members. 

• Zero Interest Hospitalization Loan – to help members cope with the pandemic 

and other difficulties, we launched the 0% Hospitalization Loan. Application 

has also been made online for convenience. 

• Real Estate Loans – we’ve released 4 real estate loans, where members can 

borrow up to P3M for the purchase or renovation of their real property. 

• Ifugao Relief Effort – we’ve matched members’ donations to the Ifugao Relief 

Effort during last year’s flash flood. 

• Second HPP Vacation Home – as our membership increases, so does the 

demand for the HPP Vacation Home. Thus, we’ve added a second unit at Serin 

East in Tagaytay for our members’ exclusive use. 

• Serin Parking Slots – for members’ safety and convenience when using our 

Serin Vacation Homes, we’ve invested in Serin basement parking slots that 

members can use free of charge. 

• New HMO Plans – we’ve introduced new HMO plans to better serve members’ 

needs. The new plans include semi-private and private rooms with higher 

coverage and optional income benefit. 

• Baguio Property – we bought a vacation property in Baguio that members and 

their family can enjoy. Available to members beginning Q1 2023. 

2022 

MILESTONES/PROJECTS 
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• Makati Property – as part of our investment strategy, we acquired a lot in 

Makati where we plan to build our first building consisting of mixed office, 

commercial, and residential units. 

• System Upgrade – we’ve upgraded our back-office system to be able to cope 

with our growth. The new system is cloud-based which should provide better 

flexibility and resiliency. 

• Maternity Benefit – to help women members recover and adjust emotionally 

and financially after giving birth, we’ve introduced the HPP Maternity Benefit 

Policy which gives new mothers a 3-month relief from loan payments without 

additional interest and/or penalties. 

• HPP Ticketing System – to cope with the demands of an increasing 

membership base while maintaining limited resources, we’ve launched the 

HPP Ticketing System to better track member issues, queries, loan 

applications, and other concerns. 

• New Credit Policy – we released a new Credit Policy to address members’ call 

for higher credit limit while keeping the safeguards we have in place. Among 

the changes include the P200k limit for Multipurpose Loan, Car Equity Loan, 

and Housing Equity Loan, as well as a new Business Loan of up to P500k. 

• Organization Changes – we’re slowing trying to expand our organization to 

cater to our growing operations. Thus, we’ve hired additional manpower to 

help with membership matters and improve our response times. 
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MISSION STATEMENT 

A dynamic cooperative of IT-BPS employees that provides relevant financial and other 

products and services to improve the quality of life of our members. 

 

VISION STATEMENT 

The innovative cooperative of choice in the IT-BPS industry. 

 

VALUES 

Harmony, Passion, Perseverance 

Credibility, Accountability, Resiliency, Equality, Selflessness 

 

5-YEAR BLUEPRINT 

Strategic Themes Member 
Satisfaction 

Operational 
Excellence 

Enterprise 
Development 

People 
Empowerment 

Strategic Results Membership is 
increased to 
9,000 

Member Care 
Program is 
institutionalized 

Members are 
satisfied and loyal 

Streamlined 
processes and 
procedures 

Compaliance on 
all regulatory 
requirements 

Upgraded 
physical and 
internal 
infrastructure 

Non-financial 
products and 
services are 
sustainable and 
contributing to 
significant growth 
of the 
cooperative 

Competent and 
highly efficient 
employees and 
officers 

On-boarding 
framework for 
employees and 
new leaders is 
effective 

Succession Plan is 
in place 
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2023 – 2027 HIGH-LEVEL PLANS 

1. Asset size of P500M by 2027. 

2. Membership of 9,000 by 2027. 

a. Image building 

b. Intensive membership recruitment 

3. Increase Member Satisfaction 

a. Additional vacation homes 

b. Annual Christmas gifts/baskets 

c. Feedback mechanism 

4. Physical cooperative-owned building. 

5. Highly efficient and effective employees. 

a. Hiring of new employees 

b. Efficient workflow 

6. Stable Core Banking System 

a. Real-time core banking system 

b. Online services 

7. Sound Financial Performance 

a. Other sources of income 

b. Institutionalized process and procedures 

c. Improved financial products and services 

 

LOOKING AHEAD 




















































